20

06

2007

Act — Orig Rem Early Early Total
ID DS Dur Dur Start Finish Float 07 14 s 21 28 04 11 = 18 25 02 09 O&T 23 30 06 13 oY 20 27 04 11 = 18 25 01 08 1J5AN 22 29 i

GENERAL

1000 NOTICE TO PROCEED 0 0|07AUG06 -1d > NOTICE TO PROCEED

1010 MOBILIZE PROJECT SITE 5d| 5d|07AUG06 |11AUGO06 -1d MOBILIZE PROJECT SITE

1220 SEAL COAT AND STRIPE PARKING LOT 5d| 5d|23NOV06 |29NOV06 -1d —» e SEAL COAT AND STRIPE PARKING LOT
FRONT PARKING LOT L

1020 DEMO FRONT OF FACILITY AND BREEZEWAY 5d| 5d|14AUG06 |18AUG06 -1d QEE»MO FRONT OF FACILITY AND BREEZEWAY

1030 RELOCATE SEWER MANHOLE 5d| 5d|21AUG06 |25AUG06 -1d e RELOCATE SEWER MANHOLE

1040 EXCAVATE FOR FRONT FOUNTAIN 2d| 2d|04SEP06 |05SEP06 -1d L B EXCAVATE FOR FRONT FOUNTAIN

1050 INSTALL GREASE TRAP 5d| 5d|28AUG06 |01SEP06 -1d I:E\IETALL GREASE TRAP

1060 INSTALL 4" LINE THROUGH BREEZEWAY 3d| 3d|04SEP06 |06SEP06 59d [0 INSTALL 4" LINE THROUGH BREEZEWAY

1070 FRP FRONT FOUNTAIN 30d| 30d|06SEP06 |170CT06 -1d > ———$8R— | |-RP FRONT FOUNTAIN

1080 PROCURE MECHANCIAL VAULT @ FOUNTAIN 0 0|160CT06 17d PROCURE MECHANCIAL VAULT @ FOUNTAIN

1085 SET FOUNTAIN MECHANICAL VAULT 2d| 2d|160CT06 |170CTO06 17d : ESET FOUNTAIN MECHANICAL VAULT

1090 INSTALL MECHANICAL @ FOUNTAIN 10d| 10d|180CT06 |[310CT06 17d o | INSTALL MECHANICAL @ FOUNTAIN

1095 POWER TO NEW FOUNTAIN MECHANICAL 3d| 3d|01NOV06 |03NOV06 17d L0 POWER TO NEW FOUNTAIN MECHANICAL

1097 START UP NEW FOUNTAIN 0 0 03NOV06 17d L0 START UP NEW FOUNTAIN

1100 ROUGH GRADE FRONT AREA 3d| 3d|130CT06 |170CTO06 -1d — ROUGH GRADE FRONT AREA

1110 TRENCH FOR ELECTRICAL 3d| 3d|180CT06 |200CTO06 -1d = TRENCH FOR ELECTRICAL

1120 INSTALL SITE ELECTRICAL CONDUIT 10d| 10d|230CT06 |03NOV06 12d l INSTALL SITE ELECTRICAL CONDUIT

1130 TRENCH FOR FRONT IRRIGATION 3d| 3d|180CT06 |200CTO06 24d [E=5) TRENCH FOR FRONT IRRIGATION

1140 INSTALL IRRIGATION PIPE AND SLEEVES 3d| 3d|230CT06 |250CT06 24d L [0 INSTALL IRRIGATION PIPE AND SLEEVES

1150 FRP FRONT CURBING 5d| 5d|230CT06 |270CT06 -1d | » [ FRP FRONT CURBING

1160 INSTALL FLAG POLES @ ISLAND 5d| 5d|06NOVO06 * | 10NOV06 12d | =0 INSTALL FLAG POLES @ ISLAND

1165 FINE GRADE FRONT LOT 3d| 3d|300CT06 |01NOV06 -1d FINE GRADE FRONT LOT

1170 FRP SLABS @ PAVEMENT TRANSITION 5d| 5d|02NOV06 |08NOV06 -1d %FRP SLABS @ PAVEMENT TRANSITION

1180 FRP STAMPED CONCRETE POUR ONE 5d| 5d|09NOV06 |15NOV06 -1d Emm——] -RP STAMPED CONCRETE POUR ONE

1190 FRP STAMPED CONCRETE POUR TWO 5d| 5d|16NOV06 |22NOV06 -1d | FRP STAMPED CONCRETE POUR TWO

1200 INSTALL MONUMENT SIGNS (EAST & WEST) 5d| 5d|13NOVO06 * | 17NOV06 5d ] INSTALL MONUMENT SIGNS (EAST & WEST)

1210 INSTALL NEW ENTRY SIGN 2d| 2d|20NOV06 |21NOV06 5d _'—>|:P INSTALL NEW ENTRY SIGN

1230 PULL ELECTRICAL AND TERMINATE ALL 5d| 5d|06NOV06 |10NOV06 12d —» [ PULL ELECTRICAL AND TERMINATE ALL

1240 INSTALL ALL FRONT LANDSCAPING 5d| 5d|23NOV06 |29NOV06 -1d | m— NSTALL ALL FRONT LANDSCAPING

EAST FOUNTAIN

1250 DEMO EXISTING POND SYSTEM 5d| 5d|090CT06 * |130CT06 18d [ DEMO EXISTING POND SYSTEM

1260 DEMO EXISTING PUMP VAULT 2d| 2d|160CT06 |170CT06 18d L~ [E DEMO EXISTING PUMP VAULT

1270 EXCAVATE FOR NEW FOUNTAIN 2d| 2d|180CT06 |190CTO06 18d ‘ilz EXCAVATE FOR NEW FOUNTAIN

1280 FRP FOUNTAIN RING WALL 5d| 5d|130CT06 |190CT06 18d Lo | FRP FOUNTAIN RING WALL

1290 PROCURE MECHANICAL VAULT @ FOUNTAIN 0 0|120CT06 34d ¢ PROCURE MECHANICAL VAULT @ FOUNTAIN

1300 ROUGH IN NEW PUMP SYSTEM 3d| 3d|200CT06 |240CT06 18d L E===9 ROUGH IN NEW PUMP SYSTEM

1310 BACKFILL AND PREP FOR CONCRETE INFILL 2d| 2d|200CT06 |230CT06 18d L 9 BACKFILL AND PREP FOR CONCRETE INFILL

1320 FRP CONCRETE INFILL 3d| 3d|240CT06 |260CT06 18d L@ FRP CONCRETE INFILL

1330 PULL ELECTRICAL AND TERMINATE ALL 3d| 3d|270CT06 |310CTO06 18d Lo @) PULL ELECTRICAL AND TERMINATE ALL

1340 START UP EAST FOUNTAIN SYSTEM 2d| 2d|01NOV06 |02NOV06 18d L[ START UP EAST FOUNTAIN SYSTEM

BACK COURTYARD AND AMPHITHEATRE

1350 WEDDING SEASON COMPLETE 0 0|160CT06 -14d WEDDING SEASON COMPLETE

1360 DEMO AND RE-TERRACE AMPHITHEATRE 6d| 6d|160CT06 |230CT06 | -14d E DEMO AND RE-TERRACE AMPHITHEATRE

1370 SAWCUT AND REMOVE CONCRETE - ALL 3d| 3d|200CT06 |240CT06 | -14d [ SA\WCUT AND REMOVE CONCRETE - ALL

1380 SAWCUT NEW CONCRETE JOINT PATTERN 5d| 5d|250CT06 |310CTO06 14d l SAWCUT NEW CONCRETE JOINT PATTERN

1390 SANDBLAST EXISTING CONCRETE 3d| 3d|01NOV06 |03NOV06 14d Lo @9 SANDBLAST EXISTING CONCRETE

1400 APPLY NEW SEALER TO COURTYARD 3d| 3d|06NOV06 |08NOV06 14d L[ APPLY NEW SEALER TO COURTYARD

1410 EXCAVATE @ NEW STAIR TO AMPHITHEATRE 2d| 2d|250CT06 |260CT06 | -14d —» [ EXCAVATE @ NEW STAIR TO AMPHITHEATRE

1420 FRP NEW STAIRS TO AMPHITHEATRE 8d| 8d|270CT06 |07NOV06 | -14d e FRP NEW STAIRS TO AMPHITHEATRE

1425 FRP NEW CONCRETE APPROACHES TO 3d| 3d|08NOV06 |10NOVO06 | -14d FRP NEW CONCRETE APPROACHES TO LANDING

1430 TRENCH FOR ELECTRICAL CONDUIT 2d| 2d|13NOV06 |14NOV06 5d [ TRENCH FOR ELECTRICAL CONDUIT

1440 INSTALL ELECTRICAL CONDUIT 2d| 2d|15NOV06 |16NOV06 5d L INSTALL ELECTRICAL CONDUIT

1450 TRENCH FOR IRRIGATION 2d| 2d|[13NOV06 |[14NOV06 | -14d B TRENCH FOR IRRIGATION

1455 INSTALL IRRIGATION - ALL 4d| 4d|15NOV06 |20NOVO6 | -14d | [NSTALL IRRIGATION - ALL

1470 PULL ELECTRICAL AND TERMINATE ALL 3d| 3d|[17NOV06 |[21NOVO06 5d PULL ELECTRICAL AND TERMINATE ALL

1480 INSTALL ALL BACK LANDSCAPING 6d| 6d|21NOV06 |28NOV06 0 | [INSTALL ALL BACK LANDSCAPING

1490 INSTALL PAVER SYSTEM BACK TO 15d| 15d|21NOV06 |11DEC06 | -14d Eeeeeeee—— INSTALL PAVER SYSTEM BACK TO BREEZEWAY

1495 TOUCH UP PAINT TO EXTERIOR 5d| 5d|12DEC06 |18DECO06 | -14d [ TOUCH UP PAINT TO EXTERIOR
EAST BUILDING

1500 DEMO EXISTING HEADER FEATURES 5d| 5d|07AUG06 |11AUGO06 77d [0 DEMO EXISTING HEADER FEATURES

1510 ROUGH FRAME SIGN BANNER 10d| 10d|07AUGO06 |18AUGO06 -8d ——— ROUGH FRAME SIGN BANNER

1520 INSTALL SIGN BANNER AND SHEETING 10d| 10d|21AUG06 |01SEPO06 -8d @L\ETALL SIGN BANNER AND SHEETING

1530 CAULK AND TRIM SIGN BANNER 5d| 5d|04SEP06 |08SEP06 -8d @EiULK AND TRIM SIGN BANNER

1540 ROUGH FRAME ROOF OPENINGS 10d| 10d|11SEP06 |22SEP06 -8d :LROUGH FRAME ROOF OPENINGS

1550 SHINGLE UPPER ROOF SECTION 5d| 5d|25SEP06 * |29SEP06 37d [EE SHINGLE UPPER ROOF SECTION

1560 INSTALL ACRADE ROOF SYSTEM 10d| 10d|25SEP06 |060CT06 32d | INSTALL ACRADE ROOF SYSTEM

1570 SHINGLE LOWER ROOF SECTION 5d| 5d|090CT06 |130CTO06 32d L[ SHINGLE LOWER ROOF SECTION

1580 POWERWASH BUILDNG EXTERIOR 5d| 5d|090CT06 * |130CT06 -5d s POWERWASH BUILDNG EXTERIOR

1590 PAINT EAST BUILDING 15d| 15d|160CT06 |03NOV06 -5d I PAINT EAST BUILDING

1595 PAINT SIGN BANNER AND COLUMNS 5d| 5d|06NOV06 |10NOV06 12d =01 PAINT SIGN BANNER AND COLUMNS

WEST BUILDING

1600 DEMO EXISTING HEADER FEATURES 5d| 5d|25SEP06 |29SEP06 -8d —» s DEMO EXISTING HEADER FEATURES

1610 ROUGH FRAME SIGN BANNER 10d| 10d|020CT06 |130CT06 -8d eeeeeees—— ROUGH FRAME SIGN BANNER

1620 INSTALL SIGN BANNER AND SHEETING 10d| 10d|160CT06 |[270CT06 -8d IEJ\_NETALL SIGN BANNER AND SHEETING

1630 CAULK AND TRIM SIGN BANNER 5d| 5d|300CT06 |03NOV06 -8d I:LEA;ULK AND TRIM SIGN BANNER

1640 ROUGH FRAME ROOF OPENINGS 10d| 10d|06NOV06 |17NOV06 -8d s ROUGH FRAME ROOF OPENINGS

1650 SHINGLE UPPER ROOF SECTION 5d| 5d|020CT06 |060CTO06 37d — [T SHINGLE UPPER ROOF SECTION

1660 INSTALL ARCADE ROOF SYSTEM 10d| 10d|20NOV06 |01DECO06 -8d E{I\ETALL ARCADE ROOF SYSTEM

1670 SHINGLE LOWER ROOF SECTION 5d| 5d|04DEC06 |08DECO06 -8d e SHINGLE LOWER ROOF SECTION

1680 POWERWASH BUILDING EXTERIOR 5d| 5d|06NOV06 |10NOV06 -5d —» s POWERWASH BUILDING EXTERIOR

1690 PAINT EAST BUILDING 12d| 12d|13NOV06 |28NOV06 -5d Ieeeeeeeeeeesss——— PAINT EAST BUILDING

1700 PAINT SIGN BANNER AND COLUMNS 5d| 5d|29NOV06 |05DECO06 -5d e PAINT SIGN BANNER AND COLUMNS

1710 DEMO EXISTING TILE IN EAST ENTRY 5d| 5d|300CT06 * |03NOV06 | -23d DEMO EXISTING TILE IN EAST ENTRY

1720 INSTALL NEW HARDWOOD FLOOR SYSTEM 8d| 8d|06NOV06 |15NOV06 ad I::l  INSTALL NEW HARDWOOD FLOOR SYSTEM

1730 DEMO UPPER BATHROOMS 5d| 5d|06NOV06 |10NOV06 | -23d [ DEMO UPPER BATHROOMS

1740 INSTALL NEW FIXTURES IN UPPER BATH 5d| 5d|13NOV06 |17NOV06 | -23d :wimu_ NEW FIXTURES IN UPPER BATH

1750 PAINT UPPER BATH 5d| 5d|20NOV06 |24NOV06 | -23d I:jF:A;INT UPPER BATH

1755 INSTALL ALL DIV 10 IN UPPER BATH 5d| 5d|27NOV06 |01DECO06 | -23d ) INSTALL ALL DIV 10 IN UPPER BATH

1760 DEMO LOWER BATHROOMS 5d| 5d|04DEC06 |08DECO06 | -23d [ DEMO LOWER BATHROOMS

1770 INSTALL NEW FIXTURES IN LOWER BATH 5d| 5d|11DEC06 |15DEC06 | -23d I:J\_NETALL NEW FIXTURES IN LOWER BATH

1780 PAINT LOWER BATH 5d| 5d|18DEC06 |22DEC06 | -23d PAINT LOWER BATH

1790 INSTALL ALL DIV 10 IN LOWER BATH 5d| 5d|{26DEC06 |[02JANO7 -23d s INSTALL ALL DIV 10 IN LOWER BATH

1800 PAINT INTERIOR HALLWAYS 5d| 5d|26DEC06 |02JANO7 -23d s PAINT INTERIOR HALLWAYS

1810 1d| 1d|[07AUGO06 |07AUG06 81d O
Start date 07AUGO06
Finish date  02JANO7 % E?orgrs:; bar
Datadate  07AUGO6 FOLEY MANAGMENT GROUP S Critical bar
Run date 250CT06
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